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Competence:

1. General description of the competence:

This competence will allow learners to be able to develop services and products under a green
framework.

Products and services eco-performance is related to the eco mindset of the entrepreneur, which has
to be capable of understanding how to improve the eco-performance of a product or service, namely
by targeting improvements in the product / service cycle.

The Eco Mindset can be supported by the use of different strategies / methodologies, such as Eco
Design Thinking, Lean Eco Design and Industry 4.0. These methodologies will allow to develop
services and products which maximize their value and at the same time minimize the necessary
resources to produce it or deliver it.

2. Areas of application:

This competence is necessary for all green business, since it allows to ensure business
sustainability, including its fitting on circular economy. It will be particularly relevant for the product /
service development process, presenting a general awareness of the different stages and phases of
this process and of where (and when) on this process it is possible to be more sustainable and
ecologically conscious.
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D
&s Levels:

Beginner
Learners will get familiar with the key concepts for Business Eco-Mindset: resources, process, value, product life cycle.
Learners will be able to provide a definition for these concepts.

Learners will be able to make a description of the resources, process, value, product life cycle for at least 1 product or service of their
own business.

Learns can identify the most crucial features to increase their business sustainability.

Intermediate

Learners will get familiar with the key methodologies / strategies for Business Eco-Mindset: Eco Design Thinking, Lean Eco Design and
Industry 4.0.

Learners will be able to provide a definition for these concepts.

Learners will be able to choose at least one of the methodologies / strategies to improve the eco-performance of at least 1 product or
service of their own business.

Expert

Learners will get familiar with public policies that promote an eco-Mindset in business: Green Procurement Policy and European
Directives.

Learners will be encouraged to understand how they can influence other business owners, namely their suppliers, to have an Eco-

Mindset.
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Learning Outcomes

Learners will be able
to name and define
key concepts for a
Business Eco-
mindset.

Learners will be able
to name and define
key methodologies
and strategies for a
Business Eco-
mindset.

Competence:

Knowledge

(In the context of EQF,
knowledge is described

as theoretical and/or
factual)

Key concepts for
Business Eco-
Mindset: resources,
process, value,
product life cycle

Principles of:
Eco-Design Thinking
Eco Lean Design

Skills
(In the context of EQF,
skills are described as
practical)

Learners will be able
to make a description
of the resources,
process, value,
product life cycle for
at least 1 product or
service of their own
business.

Learners will be able
to choose at least
one of the
methodologies /
strategies to improve
the eco-performance
of at least 1 product
or service of their
own business.
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Attitude

(In the context of the EQF,
attitude is described as the

ability of the learner to
apply knowledge and skills

autonomously and with

responsibility)

Learners can identify and
describe the resources,
process, value, product
life cycle for their
products or services.
They also can identify
what are the business
aspects that need to be
improved to ensure a
better business eco-
performance.

Learns can identify what
are the best
methodologies or
strategies to be used in
its own business, which
can increase the
business eco-
performance.

Learners can use the
chosen methodology /

Activities/ Lesson
Plan

The lesson will
address the Key
Concepts for a
Business Eco-
mindset on an
expository and
interactive
presentation,
recurring to
additional content,
such as videos,
articles, cases,
and other content
that may be
relevant.

The lesson will
address the Key
Methodologies /
strategies for a
Business Eco-
mindset on an
expository and
interactive
presentation.
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Expert

Green Procurement
Policy and European
Directives

Learners will be able
to identify and apply
main policies which
promote business
eco-mindset.

Learners will be
familiar with the main
European regulations
that they have to fulfil
and will better
understand how they
can influence other
business owners,
namely their
suppliers, to have an
Eco-Mindset.
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strategy in their business,
ensuring a better
business eco-
performance

Learners will recognize
the main policies and
directives and be able to
develop a product and
business that complies
with them, and by doing
so, contributing to an
environmentally and
ecological mindset that
influences suppliers and
other related businesses
to this mentality.

The lesson will
address the Key
Policies for a
Business Eco-
mindset on an
expository and
interactive
presentation,
recurring to
additional content,
such as showing
the external online
location of each of
the policies and
their main official
guidelines.
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