2021-1-BG01-KA220-YOU-000028793

GREENWAVE

, Z.

-

Project Result 1: A4
GREENWAVE COMPETENCE FRAMEWORK

STAFF RECRUITMENT & GREEN JOBS

Author: MARCA — Associacéo de Desenvolvimento Local

Co-funded by the Rt
Erasmus+ Programme L.
of the European Union L

This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.




—

GREENWAVE
2 I —

ek

Co-funded by the
Erasmus+ Programme
of the European Union

*

* K%

* oy Kk

*
*
*

Project Result 1_A4 Template —
Submission no. 2021-1-BG01-KA220-YOU-000028793

Grant agreement

2021-1-BG01-KA220-YOU-000028793

Programme Erasmus+
Key action Cooperation partnerships in youth
Action Cooperation partnerships in youth

Project acronym

GreenWave

Project title

GreenWave: Youth driven digital transformation of green
employments for a sustainable future

Project end date

Project starting date 01/11/2021
Project duration 24 months
01/11/2023

This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.



—

GREENWAVE
2 S —

A

PROJECT CONSORTIUM

P1

P2

P3

P4

P5

P6

Co-funded by the
Erasmus+ Programme
of the European Union

BG

PT

GR

CY

BG

** %
*

*
*

* o x

E-business Academy

MARCA - Associacdo de
Desenvolvimento Local

AINTEK SYMVOULOI EPICHEIRISEON
EFARMOGES YPSILIS TECHNOLOGIAS
EKPAIDEFSI ANONYMI ETAIREIA

CCS DIGITAL EDUCATION LIMITED

A & A EMPHASYS INTERACTIVE
SOLUTIONS LTD

FONDATSIA UCHENE ZA
PROMYANA

lidee
- CCS

Digital Education

Emphasys

CENTRE

LEARNING FOR CHANGE

Project Result 1_A4 Template —
Submission no. 2021-1-BG01-KA220-YOU-000028793

This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.



/-\—/ Project Result 1_A4 Template —
/'\_/ Submission no. 2021-1-BG01-KA220-YOU-000028793

GREENWAVE
ek

Competence:

1. General description of the competence:

Staff recruitment is a core competence for those who are interested in defining or improving their green
business.

Knowing the skills and competences needed in our staff and link them with green skills is one of the keys of
having a sustainable and successful business. Additionally, it is also important to understand the stages of
a recruitment and selection process, and the available tools that can support this type of processes.

Areas of application:

All sectors and any type of business or other type of organization (NGOs, foundations, and individuals) that
has the goal to develop and promote green entrepreneurial projects, addressing not only how to find and
attract people with the right set of skills, but also how to be ecologically aware doing so.

Levels:

Beginner

This level of competence highlights the importance of building a team with the proper skills for a successful Green business. It will cover
some fundamental concepts, such as the general relevant skills for a job, what are the Green Skills and what is a green job.

The learners will go through an overview of a Staff Recruitment and Selection Process and what are the most relevant skills for Green
staff recruitment.

Co-funded by the S,
Erasmus+ Programme .
of the European Union o

This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.




—

GREENWAVE
/z%&/{’—

Intermediate

Project Result 1_A4 Template —
Submission no. 2021-1-BG01-KA220-YOU-000028793

At this level of competence, it is required that learners can identify the crucial and necessary staff skills and competences for their

business.

Accordingly to their needs, learners will go more in-depth into recruitment and selection of staff stages. They will learn about how to
implement a Staff Recruitment and Selection process, going through all the stages and using the appropriate tools for conducting it.

Some available digital resources for recruitment and selection process will be addressed.

Expert

At this level of competence, learners will be able to identify skills needed for a Green business and communicate them in a recruitment
process; and will be able to plan and implement a recruitment and selection process, going through all stages and using suitable tools,

taking into account the adoption of ecologically and socially responsible practices.

Competence:
Learning Outcomes Knowledge Skills
(In the context of EQF, (In the context of EQF,
knowledge is described  skills are described as

as theoretical and/or practical)
factual)

Beginner Learners will know -Knows what a Green  -Can establish the
what a green and Job is; relation between
sustainable economy Green Jobs and
is, and how green -Knows what the Green Skills;
skills can contribute | general skills for a job
to the emergence of = and the Green Skills -Can identify skills
green jobs. Learners  are; needed for a specific
will also be Green business;

introduced to the
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Attitude Activities/ Lesson
(In the context of the EQF, Plan
attitude is described as the
ability of the learner to
apply knowledge and skills
autonomously and with
responsibility)

-Comprehends the The lesson will
relevance of address the
green jobs and following Key
businesses for the Concepts on an
sustainability of the expository and
planet; interactive
presentation:

-Understands what job
skills and
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Intermediate

concepts of staff
recruitment.

Leraners will know
and apply the
appropriate tools for
conducting a
recruitment and
selection process
directed at recruiting
people with green
skills for green jobs.

-Knows what the skill
needs of a Green
business are;

-Knows what the staff
recruitment and
selection process is.

-Knows the concept of
staff recruitment and
selection process;

-Understands the
stages and tools of
the recruitment and
selection process;

-Knows the concepts
of job skills and green
skills applied to the
recruitment and
selection process;

-Can acknowledge
what is the staff
recruitment and
selection process.

-Can identify the
recruitment stages;

-Can use different
recruitment tools;

-Can identify human
resources / Skills for
a specific job;

-Can identify the
green skills relevant
for a successful
green business;
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green skills are and their
importance for a green
job and a

green business;

-Recognizes the Staff
Recruitment

Process as a
fundamental aspect

of the Human Resources
Management of a
business.

Be able to implement a
recruitment and selection
process autonomously
and understand the
importance of green skills
for a green job and a
green business.

-What is a green
economy?

-What is a Green
Job?

-What are the
general skills for a
job?

-What are the
green Skills /
competences?

-What is the
process of staff
recruitment and
selection?

The lesson will
address the
following concepts
on an expository
and interactive
presentation,
recurring to
additional content,
such as videos,
articles, cases,
and other content
that may be
relevant:
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Expert

Know and apply the
appropriate tools to
conduct a
recruitment and
selection process in
an Green business,
taking into account
the adoption of
ecologically and

-Knows the concepts
of green jobs and
green businesses.

-Knows the skills
needed to be a good
recruiter;

-Understands the
concepts of Green
HRM and of Green
Recruitment and
Selection;

-Can incorporate
skills needed for a
greenjobin a
recruitment process.

-Can identify skills
needed and
communicate them in
a recruitment
process;

-Can plan and
implement a
recruitment process

Be able to implement an
autonomous and socially
and ecologically
responsible recruitment
and selection process.

-Identify the
stages and
phases of the
recruitment and
selection process;

-Use the best tools
to support staff
recruitment (CV
analysis, social
networks,
motivation letters,
interviews,
medical exams,
recommendation
letters, group
dynamics; etc.);

-Green
businesses,
human resources
need and
associated skills.

The lesson will be
divided into two
parts.

The first part will
address the
following concepts
on an expository
and interactive

Co-funded by the _*x This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission

Erasmus+ Programme 2 X cannot be held responsible for any use which may be made of the information contained therein.
of the European Union Eak



GREENWAVE
2 S —

/A
socially responsible

of the European Union o

regarding stages and

Project Result 1_A4 Template —

Submission no. 2021-1-BG01-KA220-YOU-000028793

presentation,

practices -Knows the stages suitable tools; recurring to
and tools of the additional content,
recruitment and -Can plan and such as videos,
selection process; implement a green and other content
recruitment process that may be
-Can report using the best tools relevant:
recruitment skills and  for it.
competencies; -What are the
skills needed to
-Knows how to recruit?
communicate in order
to recruit people with -What is Green
the proper skills for a HRM and Green
Green Job. Recruitment and
what constitutes a
sustainable
recruitment
process?
The second part
will consist of a
practical group
exercise of
planning a
Recruitment and
Selection process
through green
practices and
mindset,
addressing all the
concepts learned
on the previous
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