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Competence:  

1. General description of the competence: 

 

The aim of this competence is to determine the importance of process approach to problem solving and 

the benefits of system thinking.  

System thinking is a part of the Process Approach and it refers to the ability to approach a problem from 

different aspects and take into consideration environmental, social, economic and cultural fields. System 

thinking adopts a holistic approach where parts of a system act differently when they are not part of this 

specific system. It can be useful while evaluating your options, in the decision-making process and 

finally while taking action.  

When it comes to sustainability, system thinking is useful for creating sustainable processes and to 

understand the complexity of the problem without oversimplifying it. Economic viability, social 

responsibility and environmental friendliness are the 3 key factors that must be met in every aspect of 

the system and they will lead us to sustainable actions. 

The concept of process approach is an aggregate of actions required to produce outputs by providing 

the proper inputs. Each of the process’ outputs can be another process’ input within an organization or/ 

and the end product for the user.  

Both system thinking and process approach are necessary in business environments who aim to    

become more ecofriendly.  
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2. Areas of application: 

System thinking and process approach can be beneficial in everyday life and in any problem-solving case. 

In the business industry, it is important when we want to integrate sustainability into business process 

management. System thinking is a core tool for the creation of a green business process management.  

 

Levels: 

Beginner 

This will be an introductory level for the learners to get familiar with the terms of system thinking, problem solving, 

and process approach in the business industry.  

Intermediate 

In this level, learners will be able to understand better the connection between all previous terms and how they are 

related to sustainability. They will learn how to make a business greener and adopt sustainable solutions by using 

the system thinking and process approach.  

Expert  

On Expert level, the learner will be capable of comprehending the importance of system thinking and process 

approach during the process of adopting sustainable solutions in businesses and take action and initiatives that 

lead to sustainable processes. He/She will be qualified of creating and implementing strategic plans, in order to 

adopt more eco-friendly practices and in general a more sustainable profile and mindset.  
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Competence: 
 Learning Outcomes Knowledge 

(In the context of EQF, 
knowledge is described 

as theoretical and/or 
factual) 

Skills 
(In the context of EQF, 
skills are described as 

practical) 

Attitude 
(In the context of the EQF, 
attitude is described as the 

ability of the learner to 
apply knowledge and skills 

autonomously and with 
responsibility) 

Activities/ Lesson 
Plan 

Beginner • To 
understand 
system 
thinking 

• To 
understand 
process 
approach 

 

• To be familiar 
with terms as 
system 
thinking, 
problem 
solving, 
business 
approach. 

• To 
understand 
system 
thinking and 
process 
approach in a 
business 
environment 

• Approach things 
in life in a more 
holistic way and 
in the framework 
of the system 
they belong and 
interact with. 

• Do not simplify 
complex 
problems or 
procedures  

• Adopt system 
thinking in 
everyday life and 
in their working 
environment 

• What is 
system 
thinking and 
process 
approach in 
general 

• What is 
system 
thinking and 
process 
approach 
specifically in 
businesses 

Intermediate • To be able to 
link system 
thinking and 
process 
approach 
with 
sustainability. 

• Knows the 
concept of 
system 
thinking 
holistically and 
how it can 
lead to 

• To be able to 
apply basic 
steps of 
system 
thinking and 
problem 
solving for 

• To be capable of 
thinking solutions 
to environmental 
problems based 
on system 
thinking and 

• Be able to 
categorise 
systems into 
sustainable 
and 
unsustainable 
by dividing 
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• To be able to 
divide a 
process into 
smaller 
processes 
using system 
thinking. 

• To be able to 
tell the 
difference 
between 
system 
thinking and 
process 
approach 

sustainable 
solutions 

• Know the right 
way of thinking 
when they 
need to 
integrate 
sustainable 
solutions into 
their business 

sustainability 
in a business 
environment. 

• To be able to 
use system 
thinking and 
process 
approach in 
order to 
analyse the 
impact of 
human 
behaviour on 
the 
environment. 

process 
approach  

• Το be concerned 
about the 
impacts of 
personal actions 
or alterations to a 
process  
 
 

them into 
smaller 
proceses  

• Use system 
thinking to 
divide a 
process into 
its key 
elements. 
Categorize 
the involved 
processes in 
time, space 
and context. 

 

Expert • To be able to 
think and 
implement 
sustainable 
solutions via 
the use of 
techniques 
such as 
system 
thinking and 
process 
approach 

• To be 
competent to 
form and 
implement 
green 
business 
policies, based 
on system 
thinking and 
problem 
solving 

• Knows how to 
transform an 
unsustainable 
process into a 
sustainable 
one with the 
use of system 
thinking.  

• To take and 
implement 
initiatives of 
system 
thinking and 
problem 
solving 

• To form 
sustainable 
business 
strategies 

• To teach 
others about 
system 
thinking and 
problem 
solving 

• To be able to 
recognise the 

• To always be 
aware of 
environmental 
protection when 
forming business 
plans  

• To consider 
system thinking 
as a means of 
analysing 
processes even 
outside the 
business world 

• To be aware of 
unpredictable 
effects of human 
behaviour and try 
to reduce the 
impact of its 

• Use system 
thinking and 
process 
approach to 
transform an 
unsustainable 
process into 
a stable one. 

• Create a 
detailed 
strategic  
plan of how 
this can be 
implemented 
in practice 
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unsustainable 
process and 
take 
measures 
towards 
sustainability.  

business on the 
planet 

 

 


