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PROJECT CONSORTIUM 

 

  

P1 BG E-business Academy 

 

P2 PT 
MARCA - Associação de 
Desenvolvimento Local 

 

P3 GR 
AINTEK SYMVOULOI EPICHEIRISEON 

EFARMOGES YPSILIS TECHNOLOGIAS 
EKPAIDEFSI ANONYMI ETAIREIA 

 

P4 IE CCS DIGITAL EDUCATION LIMITED 

 

P5 CY 
A & A EMPHASYS INTERACTIVE 

SOLUTIONS LTD 

 

P6 BG 
FONDATSIA UCHENE ZA 

PROMYANA 
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Competence:  

1. General description of the competence  

For someone to become a green-preneur he has first to understand in general how to explore the 

market for business opportunities and then to focus on business categories that are related to 

sustainable and green economy. After examining the areas, he may then select the more specific 

topics-solutions that look more promising for the future and fit better to his beliefs/personality and his 

educational and working background. 

 

2. Areas of application 

It is the most basic step/foundation for anyone who is interested in building a new enterprise and 

especially in a new sector of the economy like the sustainable green sector. While many successful 

entrepreneurs claim ‘AHA-moments’ and ‘moments of enlightenment’ these actually come after or 

together with extended market exploration in the search of really new opportunities and/or disruptive 

ways to approach well know modalities. 
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Levels: 

Beginner 

At this level basic concepts must be presented upfront as well as the importance of defining business opportunities 

and the techniques for market exploration. The content then will focus on the green economy and the major areas 

of interest, those that are expected to have rather steady growth but may require less background and experience 

for someone to act on. 

 

Intermediate 

A good level of understanding is expected at this level and the targeted group is also assumed to practice already 

the techniques of market exploration and definition of business opportunities.  The educational material of this 

group can go to a deeper level, be more detailed, and scientific around green and sustainable opportunities and 

focus on areas innovation is needed, assuming the members of this group is possible to have some higher 

education. It will assist members of this group to research for more advanced topics and technologies in the green 

economy sector and motivate them to participate in teams that are trying to solve problems in novel ways. 

 

 Expert  

This group’s members are probably team leaders with a series of experiences through their personal and business 

life. The content should support them in the demanding role of leading the transition to green economy e.g.:  to 

define the change in the mix of technologies used across multiple sectors and/or the necessary technological 

breakthrough needed in other sectors, to define the institutional and organisational changes needed, the new 

services and business models, the new ways of consuming, living and moving  etc. 
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Competence: 
 Learning Outcomes Knowledge 

(In the context of EQF, 
knowledge is described 

as theoretical and/or 
factual) 

Skills 
(In the context of EQF, 
skills are described as 

practical) 

Attitude 
(In the context of the 

EQF, attitude is described 
as the ability of the 

learner to apply 
knowledge and skills 

autonomously and with 
responsibility) 

Activities/ Lesson 
Plan 

(possible topics) 

Beginner To know how to 
search 
systematically (not 
only by intuition) for 
future opportunities 
in the green sector.   

To know: 
- What defines good 

business 
opportunities. 

- Some basic areas 
of green economy 
that he might 
address 

To be able: 
- To conduct a 

good and 
unbiased market 
exploration in the 
green economy 
sector.  

To be motivated: 
- To start a small scale 
initiative in the green 
sector after defining a 
relevant opportunity. 

For all levels we start 
with an appropriate 
Theoretical Part where 
we introduce and 
explain the topic to the 
learners. 
It is followed by the 
Practical Part where 
for the below specific 
topics, steps and 
methods we create 
short 
descriptions/examples 
followed by an 
interactivity with 
hidden feedback. We 
ask learners to 
answer, and we 
discuss/explain 
feedback. 
We finally select the 
(max) 3 more 
important topics for 
which learners need to 
present an example of 
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successful 
implementation. 
Characteristics of a 
Good Business 
Opportunity 
How to identify a 
Good Business 
Opportunity 
Market exploration: 
Areas green 
entrepreneurs may 
evaluate:  

Intermediate To know areas of the 
green economy 
where innovation is 
required and be able 
to participate in such 
opportunities. 

To know: 
- The areas of the 

green economy 
where innovation 
is required for 
future 
opportunities to 
flourish.  

To be able: 
- To engage in 

defining 
innovative 
opportunities. 

 

To be motivated: 
- To participate in the 

definition and 
design of innovative 
opportunities. 

The creation and 
diffusion of new ideas, 
products, processes 
and methods to 
transition to a cleaner 
global environment. 
Technological 
innovation, innovation 
in economic and 
social systems and 
changes in lifestyles. 

Expert To improve the 
knowledge needed 
to create future 
opportunities in the 
green sector. 

To know: 
- The required 

mechanisms and 
components to 
create future 
opportunities in 
the green 
economy.  

To be able: 
- To envisage and 

design future 
opportunities.. 

To be motivated: 
- To stay relevant 

and improve 
- To share the 

knowledge and 
knowhow to others 
and to participate in 
the implementation 
of future 
opportunities. 

At expert level topics 
may include more 
high-end areas like: 
What is the scale of 
the green business 
opportunity? 
What kinds of 
innovations are 
needed across 
sectors? 
Who will likely benefit 
from this transition, in 
terms of being at the 
centre of research and 
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development (R&D) 
efforts, developing the 
technologies of the 
future, and generating 
new economic 
activities? 
What are the barriers 
that could prevent 
such opportunities 
from materialising? 
 
Experts can exploit 
the following 
strategies and tools to 
increase the likelihood 
of success of a new 
green business: 
beyond “classic” 
Market Research, 
Competitor Analysis 
and Customer 
Segmentation, a 
Market Entry Strategy 
and relative tools like 
Ansoff Matrix and 
PESTLE Analysis can 
be very useful, They 
must be followed by 
Financial Projections 
and relative tools like 
Break-even Analysis 
and Net Present Value 
(NPV) calculations 
and a Test Marketing 
activity using  e.g. A/B 
testing and 
performance metrics 
that will pinpoint the 
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best approach. When 
all these are in place 
it’s time for strong 
Networking and 
Partnerships that will 
bring the needed 
awareness for the new 
offering: 
 

 

 

 


